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Proposition S

Prop. S Percent Complete Duration Expended
23-Year $2.28B Program (includes Prop. S and State Matching Funds) 36.2% 29.3%

Prop S Bond Sales Received $ 765,966,349
State Facility Program (Fund 35) Projected Revenue-to-Date 34,251,860
Current Revenue-to-Date 800,218,209
Projected Revenue thru June 2017 800,218,209
Total Expenditures-to-Date 671,431,641
2016/2017 Planned Expenditures 45,000,000
Projected Fund Balance - June 30, 2017 ¥ 83,786,568
Current Fund Balance * 128,786,568

FY 2017 Expenditures

Planned Percentage

Percent of Ex-

FY Expended - to

Current Month

Previous Month

Category (Five-Year) penditures date Expenditures Expenditures
Planning & Design 14.8% 13.6% $ 4,563,262 $ 1,074,104 $ 1,948,831
Construction & Equipment 80.0% 83.1% 27,968,666 5,470,003 6,714,891
Program Management Office 5.2% 3.3% 1,122,826 292,175 244,485
Sub-Total 100% 100% $ 33,654,754 $ 6,836,283 $ 8,908,207
Prop. S Percent of Budget and Amount Committed-to-Date** 94.1% $ 752,607,210
Current Remaining Uncommitted Balance*** 47,610,999

e *Fund balance is the unspent balance of revenue (received or projected)

e ** Committed amount is the amount committed by salary, check authorization, contract or purchase order.
o *** Uncommitted balance is the amount that has not been committed by salary, check authorization, contract or purchase order.
e Management Costs include all labor, services, equipment and supplies that are not direct charges to projects.



Proposition S

$2.80

Proposition S

Total Indicated Costs (TIC) Comparison

Total Indicated Costs have been revised due to the passing of Proposition Z. Much of the uncertainty related to

unbudgeted costs has been removed. The overall factors related to the length of the program have been
52.70 —k

mitigated largely because of the reduced operating expenditures requirements.

The impact of HVAC has been
included in the Reasonable High TIC and Reasonable Low TIC is included in the latest update.

Other risk factors include short-term favorable bidding climate, claims and litigation, impact of costs due to local
market conditions, change order rates, future unidentified needs and project scope refinement.
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Proposition S

S160 -

5140

$120

@ 30 === =2

5100

580 -

S60

$40

520

S0

\

\\

N

\ N\

\

\

Proposition S - Planned vs. Actual Expenditures
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Planned Expenditures shown above are adjusted based upon anticipated bid climate, change order rate and project execution plan.




Proposition S

Technology Program - Planned vs. Actual Expenditures

/ $65.2
70
i _—
| 60 '/
. $50.5 £a8-9
] = = T
° / $46.6
n S50 $40.8
) — $38.4
/ sasz 5357
sa0
ss0 +
$20 Gi1s $109
$0.550. :
g o g e
so f + f f f + + + } }
2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18

M Planned Technology Expenditures M Actual Technology Expenditures

Technology Expenditure Burn Rate Note: E-Rate discounts are paid by the Federal Government

Current Month

directly to the vendor as a discount to the i-21 project and are

Last Month FY 2017 to date | Total-to-date

3,379

not included in Prop. S expenditures.

320 -104,480 191,058,960




Proposition S

Actuals-to-Date Expenditures by Category

Site Discretionary Funds, $10.5 Student Health, Safety &

" Security, $74.2

Accomodating Future Student
Enrollment, $45.0

Major Building Systems Repair
& Replacement, 534.4 Accessibility, Code

Compliance, $122.1

Millions

Actual-to-Date $ 671,431,641




Proposition S

Actuals-to-Date - Categories of Work that Reduce the
FCI Facility Repair Needs

Student Health, Safety &
Security, $10,513,805

Major Building Systems
Repair & Replacement,
$34,447,509

| Actual-to-Date $ 136,637,591 |

[ Planned Total = $1,004,000,000 |

Major Repair and Replacement (MRR) type work is repairs to existing facilities. MRR work is done in several categories with the
MRR category being the largest. For example, under Accessibility and Code Compliance restrooms, kitchens, stadiums and hard-

scape are repaired and replaced.
MRR Type work reduces the Total Cost of Facility Repairs Needs, in the Facilities Condition Index (FCI):

FCI = Total Cost of Facility Repair Needs / Current Replacement Value




Proposition S

Actuals-to-Date - Facilities Capital Improvement Work
by Category

Student Health, Safety &
Security, $43,220,042

Accomodating Future
Student Enrollment,
$31,381,539

| Actual-to-Date  $ 231,872,866 |

[ Planned Total = $669,550,000 |

Capital improvement work is done in many categories in Prop. S projects. Capital improvement work includes new facilities as well
as upgrades to existing buildings and systems. For example, under the category Replacing Inadequate Buildings, new classroom

buildings replaced old portables.
+ Capital improvements contribute to the increase in the plant value of the Facilities Condition Index (FCI):

FCI = Total Cost of Facility Repair Needs / Current Replacement Value




Proposition Z

2.8B Prop. Z Planned Revenue - 15-Years Duration Expended
Prop. Z Percent Complete 24.8% 26.4%

State Facility Program (Fund 35) Received-to-date 29,420,197
State Facility Program (Fund 35) Projected Revenue Thru June 2017 539,214

Revenue Received-to-Date

1,187,989,762

Projected Revenue thru June 2017 1,187,989,762
Total Expenditures-to-Date 738,176,754
FY 2017 Planned Expenditures 239,412,300
Projected Fund Balance - June 30, 2017 * 210,400,707
Current Fund Balance A 449,813,007

FY 2017 Expenditures

Percent of Ex- | FY Expended -to | Current Month Previous Month
Category Planned Percentage penditures date Expenditures Expenditures
Planning & Design 14.8% 14.8% $ 20,553,167 $ 5,456,665 $ 2,617,163
Construction & Equipment 80.0% 78.9% $ 109,362,017 12,746,824 6,333,761
Program Management Office 5.2% 6.3% $ 8,741,261 1,724,507 624,748
Sub-Total 100% 100% $ 138,656,444 $ 19,927,996 $ 9,575,673
Prop. Z Percent of Revenue Received and Amount Committed-to-Date** 84.0% $ 997,831,193

Current Remaining Uncommitted Balance***

190,158,569

e *Fund balance is the unspent balance of revenue (received or projected)
e ** Committed amount is the amount committed by salary, check authorization, contract or purchase order.
o *** Uncommitted balance is the amount that has not been committed by salary, check authorization, contract or purchase order.
o Management Costs include all labor, services, equipment and supplies that are not direct charges to projects.



Proposition Z
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Proposition Z

$3.20 Total Indicated Costs have been established based upon current trends for Proposition S and Z. Proposition Z is
| seen as a having a constant revenue stream which reduces much of the uncertainty. Risk factors include
construction escalation, claims and litigation, impact of costs due to the local bidding climate, change order
rates, future unidentified needs and project scope refinement. The impact of HVAC on the Reasonable High TIC
$3.10 and the Reasonable Low TIC has been included in the latest update.
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Proposition Z
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Proposition Z

Prop. Z FPC - Planned vs. Actual

Prop. Z Technology Program - Planned
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Proposition Z

_ 2016 Green Bond Issuance

& Green Bond Expenditures H Green Bond Committed-to-Date W% Green Bond Proceeds

Green Bond Expenditures Include projects for: + Green Modernization

+ Renewable Energy + Sustainable Waste Management
+ Water Conservation and Water Quality

+ Energy Efficiency
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Proposition Z

Actuals-to-Date Expenditures by Category

Site Discretionary,
$15.5 !

Student Health, Safety &

E Effici 6.1 .
nergy Efficiency, $ Security, $212.5

Special Education, $1.2

Millions

| Actual-to-Date $ 738,176,754 |
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Proposition Z

Actuals-to-Date - Categories of Work that Reduce the
FCI Facility Repair Needs

MNeighborhood Schools,
59,234,275

Energy Efficiency,
$1,774,101

Student Health, Safety &
Security, $78,390,736

Special Education, Student Learning,

Career Technical
$572,843 513,906,168

Education Projects &
Other, $13,906,168

| Actual-to-Date 296,011,287 |

| Total Planned = $1,112,526,758 |

Major Repair and Replacement (MRR) type work is repairs to existing facilities. MRR type work is done in several categories with
the BSRR category being the largest. For example, under Accessibility and Code Compliance restrooms, kitchens, stadiums and
hardscape are repaired and replaced.
+ MRR Type work reduces the Total Cost of Facility Repairs Needs, in the Facilities Condition Index (FCI):

FCI = Total Cost of Facility Repair Needs / Current Replacement Value
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Proposition Z

Actuals-to-Date - Facilities Capital Improvement Work
by Category

Student Health, Safety &

Security, $127,991,333 |

Energy Efficiency,
$4,139,569

Special Career Technical
Education, Education Projects &
$572,843 Other, $24,107,919

Accessibility, Code
Compliance, $20,222,119

| Actual-to-Date  $280,351,865 |

| Total Planned = $1,294,849,894 |
Capital improvement work is done in many categories in Prop. Z projects. Capital improvement work includes new facilities as well
as upgrades to existing buildings and systems. For example, under the category Replacing Inadequate Buildings, new classroom
buildings replaced old portables.
+ Capital improvements contribute to the increase in the plant value of the Facilities Condition Index (FCI):
FCI = Total Cost of Facility Repair Needs / Current Replacement Value
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Propositions S and Z

Engineering News Record’s (ENR) most recent Construction Cost Index, Building Cost Index, Materials Cost Index, which are updated monthly. Tables in-
clude monthly and annual percent changes. The indices base of 100 started in 1913 and are based upon costs at 20 cities throughout the United States. More
information is available at ENR.Com. ENR’s most recent data is shown here.

Trends

_ 1913 =100 INDEX VALUE MONTH YEAR
Construction Cost Index  [Tto 3.9% over a year ago, as the la- | CONSTRUCTION 10678.15 0.1% 3.9%

(cc bor cost component was 3.3% higher
+3.9%, than this time last year. COMMON LABOR 22530.96 0.0% 3.3%
WAGE $/HR. 43.32 0.0% 3.3%
o 1913 =100 INDEX VALUE MONTH YEAR

] The Building Cost Index’s annual

Builder Cost Index (BCI) |escalation rate was up 3.0% in April, BUILDING 5801.76 -0.2% 3.0%
+3.0% as the labor component SKILLED LABOR 10061.45 0.1% 1.8%

showed an annual increase of 1.8%.
WAGE $/HR. 55.41 -0.1% 1.8%
1913 =100 INDEX VALUE MONTH YEAR
Material Cost Index (ICI)  |rhe Ml increased 0.6% this month, AR 817224 0.6% 5.4%
+0.6% lifting the MCI 5.4% above a year CEMENT $/TON 108.67 -4.7% -5.3%
90 STEEL $/CWT 51.93 4.8% 3.8%
LUMBER $/MBF 546.11 2.9% 11.7%

e The Common Labor Index is the labor component of ENR’s Construction Cost Index and tracks the union wage, plus fringe benefits, for laborers.

e The Skilled Labor Index is the labor component of ENR’s Building Cost Index and tracks union wages, plus fringe benefits, for carpenters.

Overall Impacts

e SDUSD FPC is currently applying a 4.0% yearly escalation factor for our internal construction estimates. The Office of Public School Construction is
applying 4.27% per RS Means Index.

e Since October 2015 SDUSD construction projects were awarded at 6.8% less than the budget, down from the average of 20% during the initial project
awards from 2009-2011. The median of bids to budget is now at a 2.7% variance.

e Program change order (CO) rate is 2.8%.
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Propositions S and Z
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This chart measures general contractor construction bids as a percentage of the construction
budget for projects awarded since October 2015. The award amount during this period is 6.8%
under budget. Since the inception of Prop. S, the overall award amount is 7.3% under budget.
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Propositions S and Z

State Fund Application Goals / Actual Receipts

80,000,000
70,000,000
60,000,000
50,000,000
40,000,000
30,000,000
20,000,000 |
10,000,000 ﬁ
I — | — I = — T = =
2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
H Prop. 5 Actual 1,167,073 14,595 370 14,557,144 2,953,400 12,645 236 - - - -
@ Prop. Z Actual - - - 1,382,550 23,135,134 1,945,701 2,417,598 539,214
H Goal 2,216,855 9,439,403 2,850,781 2,993,400 10,671,603 23,135,134 1,945,701 1,427,767 539,214
Total Cumulative| 1,167,073 15,762,443 30,759,587 33,752,987 47,780,773 70,915,907 72,861,608 75,279,206 75,818,420
E Prop. S Actual & Prop. Z Actual ®EGoal Total Cumulative

The 2015-16 Prop. Z actual exceeded the goal as the grant was received earlier than expected. The 2016-17 Goal has been met.
No more grants have been authorized.

Guidance from the State Allocation Board regarding Proposition 51 has not been provided.
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