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AGENDA  ITEM
  8:30 a.m.

*NOTE:  Action blocks which appear in the left-hand margin (Motion, Second, etc.) are included only as a convenience 
for the purpose of recording and preparation of the minutes of this meeting.  The Board of Education reserves the right 
to take action on any agenda item regardless of whether that item has an action block.  Agendas and major reports are 
posted on the internet at www.sandi.net

*Present

     
    

AGENDA
SPECIAL WORKSHOP OF THE BOARD OF EDUCATION

SAN DIEGO UNIFIED SCHOOL DISTRICT
CALIFORNIA COAST CREDIT UNION CORPORATE HEADQUARTERS

9201 Spectrum Center Boulevard 
SAN DIEGO, CA  92123
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ATTENDANCE AT THIS SPECIAL PUBLIC MEETING (Board Members who arrive after          
meeting begins will be noted as “Present” at point in this agenda at which they arrive.) 
Enter building and take elevator to 3rd fl oor.  Sign in at reception desk and you will be 
given directions to the conference room located on the 4th fl oor.

I. OPEN SESSION-8:30 a.m., EXECUTIVE CONFERENCE ROOM (4th Floor)

a. TEAM BUILDING

The Superintendent and Board of Education Members will discuss leadership, reform governance, 
reform strategies to engage teachers, and priority setting.

II. CLOSED SESSION-11:30 a.m., EXECUTIVE CONFERENCE ROOM (4th Floor)

a. Conference with Labor Negotiator, Willy Surbrook, (Government Code Section 54956.8)
 a. San Diego Education Association
 b. California School Employees Association - Offi ce Tech./Bus. Svcs.
 c. California School Employees Association - Operations Support
 d. California School Employees Association - ParaEducators
 e. Police Offi cers Association
 f. Administrator's Association

APPROVED:

___________________________     _____________________________
Luis Acle, President   Carl A. Cohn
Board of Education   Superintendent of Schools

       


