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AGENDA
SPECIAL WORKSHOP OF THEBOARD OF EDUCATION
SANDIEGO UNIFIED SCHOOLDISTRICT
BARNESTENNISCENTER
4490 WEST POINTLOMA BOULEVARD

SANDIEGO, CA 92107
January 17,2006 8:30 a.m.

AGENDA ITEM

*Present

ATTENDANCE AT THIS SPECIAL PUBLIC MEETING (Board Members who arrive after
meeting begins will be noted as “Present” at point in this agenda at which they arrive.)

OPEN SESSION-8:30 a.m.

1. GAINS IN STUDENT PERFORMANCE

The Deputy Superintendent will lead a discussion regarding Distinguished Schools, Title I
Academic Achievement, The Trial Urban Student Assessment and a Presentation on
Mathematics Instruction.

2. STATUS REPORT

The Superintendent and Board of Education Members will discuss the status of major Board
policy actions from December 2004-November 2005.

CLOSED SESSION (WORKING LUNCH) - 11:30 a.m.

3. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title: Superintendent of Schools

4. DEPUTY SUPERINTENDENT STATUS UPDATE

The Deputy Superintendent will provide an update on the California High School Exit Exam,
Program Improvement Work Groups, Social Promotion and ALBA.

5. BOARD OF EDUCATION MEMBER ITEMS

The Board of Education Members will raise issues for discussion such as budget
communications, school names, curriculum and instruction.

ADJOURN - Reconvene at 8:30 a.m., January 18, 2006

*NOTE: Action blocks which appear in the left-hand margin (Motion, Second, etc.) are included only as a convenience
for the purpose of recording and preparation of the minutes of this meeting. The Board of Education reserves the right to
take action on any agenda item regardless of whether that item has an action block. Agendas and major reports are
posted on the internet at www.sandi.net



o QP>

m o
ZOwrRQ» =

~Qm W

eslieslean

>RCZI>RP>Z

January 18,2006

AGENDA
SPECIAL WORKSHOP OF THE BOARD OF EDUCATION
SANDIEGO UNIFIED SCHOOLDISTRICT
BARNESTENNISCENTER
4490 WESTPOINTLOMA BOULEVARD
SANDIEGO, CA 92107

AGENDA ITEM

ATTENDANCE AT THIS SPECIAL PUBLIC MEETING (Board Members who arrive
after meeting begins will be noted as “Present” at point in this agenda at which they arrive.)

OPEN SESSION-8:30 a.m.

6. FINANCE

The Chief Financial Officer will discuss financial and budgetary issues related to the
Governor’s budget proposal for 2006-2007.

7. TITLE I

The Deputy Superintendent will lead a discussion regarding the Title I Eligibility Ranking,
Participation, and Budget Allocation Plan for 2006-2007.

8. CHIEF ADMINISTRATIVE OFFICER STATUS UPDATE

The Chief Administrative Officer will provide an update regarding his observations, and
short-term and long-term goals.

LUNCH 11:30 - 12:30 p.m.
9. PROPOSED BOARD AGENDA PROCESS

The Deputy General Counsel will lead a discussion regarding the proposed revisions to the
Board of Education agenda format and process.

10. TEAM BUILDING

The Superintendent and Board of Education Members will discuss leadership, reform
governance, and reform strategies to engage teachers.

CLOSED SESSION - 2:30 p.m.
11. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title: Superintendent of Schools

12. ADJOURNMENT

APPROVED:

Luis Acle, President Carl A. Cohn
Board of Education Superintendent of Schools

8:30 a.m.



