SAN DIEGO UNIFIED SCHOOL DISTRICT

E SPECIAL WORKSHOP OF THE BOARD OF EDUCATION
TUESDAY, AUGUST 1, 2006 AND WEDNESDAY, AUGUST 2, 2006
SAN DIEGO WORKFORCE PARTNERSHIP

3910 UNIVERSITY AVENUE
SAN DIEGO, CALIFORNIA 92105

AGENDA

Tuesday, August 1, 2006

OPEN SESSION (8:30 a.m., COMMUNITY ROOM (1% Floor)

1. Leadership Team — Carl Cohn —8:35 am
The Superintendent will introduce the members of the leadership team.

Break 10:35 - 10:45 am

2. Organization and Supervision of Schools — Carl Cohn —10:45 am
The Superintendent and Board of Education Members will have a discussion of the organization and
supervision of schools by Area Superintendents K-8 and Assistant Superintendents High School.

Lunch 11:30-12:15 pm

3. Accelerating Gains in Student Performance: Alternative Education — Geno Flores and
Dorothy Harper — 12:15 pm
The Deputy Superintendent and the Associate Superintendent for Parent, Community and Student
Engagement will lead a discussion regarding Alternative Education.

4. Accelerating Gains in Student Performance: Student Discipline/ALBA — Geno Flores and
Dorothy Harper — 1:15 pm
The Deputy Superintendent and the Associate Superintendent for Parent, Community and Student
Engagement will lead a discussion on student discipline and ALBA.

Break 2:15 - 2:30 pm

5. Long Range Facilities Master Plan — Jose Betancourt and Geno Flores — 2:30 pm
The Chief Administrative Officer and the Deputy Superintendent will lead a discussion on the Long Range
Facilities Master Plan.

ADJOURN - 3:30 pm

Reconvene at 8:30 am, Wednesday, August 2, 2006
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WEDNESDAY, AUGUST 2, 2006, San Diego Workforce Partnership
OPEN SESSION - 8:30 a.m.

6. Excess School Property — Jose Betancourt — 8:30 am
The Chief Administrative Officer will provide an update to the Board of Education on excess school

property.

7. CAHSEE Update — Geno Flores and Carmen Garcia — 9:30 am
The Deputy Superintendent and Special Assistant to the Superintendent will provide the Board of Education
with an update on CAHSEE.

8. Board of Education Member Items — Board of Education Members — 10:00 am
The Board of Education Members will raise issues for discussion that were not addressed during the
workshop. Such items include ERAA 2006, Safe Routes to Schools and Classroom Amplification.

Closed Session -11:00 am

9. Collective Bargaining Proceedings pursuant to California Government Code Section 3549.1

Board Members and Superintendent of Schools Adjourn to Closed Session in the Board Room, Third
Floor (working lunch)

10. Public Employee Performance Evaluation — Superintendent of Schools

ADJOURN
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